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Our commitment to Equality, Diversity and Inclusion

Introduction

This report sets out what we do to achieve our commitment to deliver
fair, equitable and inclusive services and meet our statutory duty
under the Equality Act 2010.

Equality, Diversity and Inclusion (EDI) is
integral to our culture and vision to create
better homes and thriving communities and
our HEART values of Honesty, Excellence,

About Solihull Community Housing

Solihull Community Housing (SCH) manages around 10,000 tenanted
homes, 1,200 leasehold properties and 5,000 garages on behalf of
Solihull Metropolitan Borough Council (SMBC). We relet empty
properties, maintain homes and estates, collect rent and manage
arrears, enforce tenancies and support people to live independently.
We also deliver SMBC's statutory duties to support people who are
homeless or are threatened with homelessness, manage the Council’s
Housing Register and allocate empty homes.

We are governed by a Board of nine directors and employ over 300
people.

SCH plays an important role in tackling inequality. Actions relating to
fairness and inclusion have a direct impact on delivering our priorities
to let, manage and maintain our homes, supporting and engaging with
residents and fulfilling our role as an employer working with local
agencies and partners.
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Achieving together, Respect and Transparency.

Public Sector Equality Duty

The Equality Act 2010 protects people from discrimination on nine
‘protected characteristics’: age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion
or belief, sex and sexual orientation.

The ‘Public Sector Equality Duty’ requires public bodies to:

a. Remove or minimise disadvantages suffered by people due to
their protected characteristics.

b. Take steps to meet the needs of people from protected groups
where these are different from the needs of other people.

c. Encourage people from protected groups to participate in
public life and in any other activity where participation is
disproportionally low.

d. Annually publish relevant and proportionate information
demonstrating compliance with the Equality Duty.

e. Set specific and measurable equality objectives every four
years.

This report is closely linked to the March 2023 Gender Pay Gap Report
that sets out the difference in pay between men and women employed
by SCH.

g " Fiona Hughes

Chief Executive
‘ Solihull Community Housing
* March 2023
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Solihull: the place, people and our tenants

Solihull is in the West Midlands, close to Birmingham and the Black
Country to the west and Coventry to the east. Our neighbouring rural
areas of include towns in North and South Warwickshire such as
Bromsgrove, Stratford and Warwick.

Although Solihull is the least deprived upper tier local authority in the
West Midlands, it is relatively polarised. South Solihull ranks amongst
the least deprived areas of England whereas north Solihull is one of the
most deprived 10% of neighbourhoods in England. Deprivation in
Solihull is most apparent in terms of employment, education and
income. Most of the homes we manage are in north Solihull, mainly in
the three wards of Chelmsley Wood, Kingshurst and Fordbridge, and
Smith’s Wood, which have relatively high population density, less
green space per head and lower educational attainments compared
with the picture across the whole borough. Low employment rates and
lower income are notable. Although the Solihull Place Survey 2020
found that 89% of residents are more satisfied with the local area as a
place to live compared with 76% across England, the satisfaction rate
drops to 80% for residents in north Solihull.

The Solihull Chamber of Commerce reported in May 2022 that despite
the impacts of Covid-19, Solihull continues to boast a higher job
density of nearly 80% compared with 70% for the West Midlands.
Growth in employment rates for BAME groups has grown by nearly 7%
since 2018 to 79% in 2022, compared to 62% in the West Midlands.

Solihull has the second highest median gross weekly wage in the West
Midlands at £665 per week compared with £582 in the West Midlands
as a whole. The average house price is £325,000 compared with
£225,000 in the West Midlands and £285,000 across England.
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Census 2021 outputs

The Office for National Statistics is beginning to release high-level
results from the 2021 Census with more detailed statistics to be
published in 2023. Data available provides two significant findings:
Solihull is now a more ethnically diverse borough and there is
continuing growth in the older age population.

M Office for National Statistics

census 2021

The Census 2021 found that Solihull’s population is 216,245. The
number of residents grew by 4.6% between 2011 and 2021, compared
with increases of 6.6% in England and 6.2% in the West Midlands. In
2021, there were 89,483 households in Solihull compared with
23,436,085 in England and 2,428,493 in the West Midlands.

In 2021, just under one in seven households (14%) of Solihull’s
residents lived in socially rented housing compared with around 15% in
2011. There was an increase in the private rental market, from 14% in
2011 to 18% in 2021 and a decrease in Solihull households owning
their home outright or with a mortgage from 73% to 72%.
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Over 33% of Solihull residents reported in 2021 that they have never
been married or registered a civil partnership. This is an increase from
30% in 2011. Around 50% of people aged 16+ are married or have
registered a civil partnership.

14.5% of Solihull’s households included a couple without children,
representing a decrease from 15.9% in 2011. Around one-fifth of
households have a couple with dependent children.

In 2021 there were 142,000 employee jobs located in Solihull. The
Solihull job density is 39% higher than the England average and 50%
greater than the West Midlands. A Solihull Chamber of Commerce
report shows growth in employment rates for BAME groups has grown
by nearly 7% since 2018 to 79% in 2022, compared to 62% in the West
Midlands.

At £23,600 per head, disposable income in Solihull is 7% higher than the
England average, the highest in the West Midlands and one of the five
highest in the country outside of London and the Southeast.

Average full-time resident wages are 12% above the England average
and the highest among upper tier local authorities in the West
Midlands. Average full-time resident wages in Solihull have increased
in Solihull for each of the last five years and are now 29% higher than
they were in 2009. However, adjusted for inflation average Solihull
wages have been stagnant for the last 10 years and are 7% lower than
they were in 2009. This is consistent with the pattern across England.
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Age

The Solihull population is slightly older than England as a whole.
Notably, a smaller proportion of the Solihull population is aged 16-39
years (27% vs 31%) and a larger proportion aged 65 years and over
(21% vs 18%).

Nearly 22,600 people in Solihull are aged 75 or over (10% vs 9% for
England).

There is a marked difference in age structure within the borough, with
the population of north Solihull much younger than elsewhere in the
borough.

Age 2021

North Rest of

Solihull
olihu Solihull  Borough

England

Age 0-15 19.3% 18.6% 19.3% 22.1% 18.4%

Age 16-39 26.8% 30.9% 30.3% 30.8% 25.6%

Age 40-64 32.8% 32.1% 31.6% 29.9% 33.7%

Age 65+ 21.1% 18.4% 18.8% 17.2% 22.3%

Source: ONS Census 2021
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The Solihull population grew by 4.6% in the ten years 2011 to 2021
(9,560 individuals). This is lower than the population increase of 6.6%
across England. Those aged 65 and over were the fastest growing
section of the Solihull population from 2011 to 2021 (+15%, +6,000
individuals). This was consistent with the national and regional pattern.
The Solihull population under 40 also increased in the 10 years to 2021,
although, unlike England, the number aged 40-64 years fell.

Between 2011 and 2021 the average age of Solihull residents increased
by one year, from 42 to 43.

Age: % Population Change 2011-2021

Solihull  England W?St thrth Rest of
Mids Solihull Borough
Age 0-15 6.5% 4.6% 5.0% 10.1% 5.2%
Age 16-39 4.2% 2.7% 3.5% 5.2% 3.8%
Age 40-64 -1.9% 4.7% 3.4% -4.1% -1.2%
Age 65+ 15.2% 20.1% 18.1% 12.0% 16.0%
Total 4.6% 6.6% 6.2% 4.3% 4.7%
Source: ONS Census 2021

Solihull Community Housing Annual Equality Report

Age: our tenants

Bearing in mind that we generally house people over the age of 18,
when compared with the 2021 Census data the age profile of our
tenants is: 68% aged between 18 and 65 years and nearly 27% aged 65
and over. The breakdown of older age residents shows that nearly 17%
are between 65 and 74, just under 11% are aged between 75 and 85,

and just under 4% are aged 85 and over.
=
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The 2021 census found that 51% of residents were female and 49%
were male, in line with the England average and stable since 2001. The
2021 census also found that single parent, women-headed households
are more prevalent in the North Solihull than elsewhere in the
borough.

Sex
Solihull West
Solihull % England % .
count Midlands %
Male 104,960 48.5% 49.0% 49.2%
Female 111,280 51.5% 51.0% 50.8%

Sex: our tenants

62% of our households are headed
by a female. This appears to be
linked to population trends of more
females in older age population and
a higher proportion of single parent
families living in our properties.

We also rehouse people who flee

from domestic abuse, of whom the
~ majority tend to be women.

'a-, J y
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Health, disability and unpaid care

The 2021 Census shows that 83% of the Solihull population describe
their health as good or very good and 5% sat that their general health
is bad or very bad. This is broadly in-line with the England average.

76% of the Solihull population have no long term physical or mental
health conditions, with a further 7% saying that they have a long-term
condition but that their activities are not limited. The remaining 17%
are in some way disabled. Of these 15,700 people (7%) say that say
that their daily activities are limited a lot and represent those most
likely to require care.

Within Solihull, people in the North are less likely to say that their
health is good or very good than people who live elsewhere in the
borough (78% vs 85%).

R L1 il 1"-'.- IIIl
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Activity limiting disability is the same in the Solihull population as
across England as a whole. Within the borough, people in north Solihull

solihull England are more likely to say that their activities are limited than people living
elsewhere in Solihull (22% vs 15%).

Day-to-day activities
limited a lot

Disability in the Population

7% 7% 10% of the Solihull population over five years of age provide at least
some unpaid care for family member or friend. This is in-line with the
England average and varies little across the borough. Of the nearly
10% 10% 20,000 Solihull residents who do provide some care, 30% do so for at
least 50 hours per week.

Day-to-day activities
limited a little

Has long term physical or
mental health condition

Provision of Unpaid Care by Population Aged 5 Years and Over

but day-to-d tiviti % %

. ay-|'o-' aZII T Solihull England Doy A
are not limite 2 Solihull  Brough
No Ic);cn;g;er:hphys;il or 76% 76% Provides 19 hours or
mental health conditions less unpaid care a 4.9% 4.3% 4.1% 5.2%
Disabled 17% 17% week
Not Disabled 83% 83% Provides 20 to 43

hours unpaid care a 1.9% 1.8% 2.7% 1.6%
Source: ONS Census 2021 week

Provides 50 or more

hours unpaid care a 2.9% 2.6% 4.0% 2.5%
week
i~ ; Provides some care 9.7% 8.8% 10.7% 9.4%
“N
Provides no care 90.3% 91.2% 89.3% 90.6%

Ban

Source: ONS Census 2021
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Disability: our tenants

Ethnicity
We ask our tenants to self-assess and
say if they are disabled. Just under Solihull Solihull % England % Vyest
13% have said that they have a count Mids %
disability. However, we know that ]
White 177,668 82.2% 81.0% 77.0%

many people, especially those who

are in older age categories, do not Mixed
classify themselves as being disabled, 7,496 3.5% 3.0% 3.0%
i v partly because of the concept of Race/Ethnicity
‘ ‘Being Registered as Disabled’ that

n =
=

Asian/Asian

existed prior to 1995. Given the British 23,845 11.0% 9.6% 13.3%
number of requests we get for
v making physical adaptations to Black/Black
properties, we believe that around British 3,955 1.8% 4.2% 4.5%
] . 25-30% of residents are disabled.
Any Other
. Ethnic 3,276 1,5% 2.2% 2.1%
Ethnicity
Group
The Census 2021 reports that the proportion of Black or Asian Minority
Ethnic (BAME) residents has increased from 11% to 18% between 2011 White 177,668 82.2% 81.0% 77.0%
and 2021. This includes an increase from 6.6% to 11% in the category
of Asian, Asian British and Asian Welsh. Although Solihull continues to Black or Asian
become more ethnically diverse with net migration from neighbouring Minority Ethnic 38,572 17.8% 19.0% 23.0%
Birmingham being a significant influence, the BAME population is
(BAME)

substantially lower than neighbouring West Midlands metropolitan
boroughs such as Birmingham (51% BAME), Coventry (34%),
Wolverhampton (39%) and Sandwell (43%).

Total Population | 216,240

Source: ONS Census 2021
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Age group differences in the Solihull ethnicity profile are not available
yet for 2021, although the 2011 Census shows the extent to which
younger age groups are more ethnically diverse than older groups. For
instance, 17% of Solihull children aged 0-15 were from a BAME group in
2011, compared to 11% of those aged 16-64 and just 3% of those aged
65 and over. The school census shows that 28% of Solihull school age
children are from a BAME background. On this basis the Solihull BAME
is likely to continue to increase.

69% of Solihull’s BAME population live in west Solihull where those
from a BAME group represent 23% of all residents. The other Solihull
localities are less diverse with BAME groups representing 13% of the
north Solihull population and 10% in east Solihull.

79% of the Solihull Asian/Asian British population live in west Solihull,
while the borough’s Black/British and Mixed-Race populations are a
more significant feature of the north Solihull population.

Ethnicity: our tenants

Based on information provided by about 92% of our tenants, the
ethnicity profile of those we house shows that just over 85% are
White/White Other, 1.1% are Asian, 3.3% are Black and just over 2%
are of Mixed Ethnicity. Compared with the overall non-White
population of 17.8% in Solihull, just under 7% of our tenants are from
Black or Asian Minority Ethnic communities (BAME). We need to
investigate the ethnic profile of our residents in greater detail given
that more than 8% have not specified and 2% have chosen the
‘unknown’ category. However, we also understand that there are
higher levels of owner-occupation amongst some BAME groups.
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Religion

Response rates for the question about religion are varied and there are
differences in the way people choose to self-identify as religious
affiliation is the religion with which someone connects or identifies
rather than their beliefs or religious practice.

In 2021 the proportion of residents describing themselves as Christian
was nearly 51%, a reduction from 66% in 2011. Those with no religion
has increased from 22% to 33% in the same period. 53% of Solihull
residents described themselves as Christian, with those with no
religion the second highest group at 35%. Other religions found in
Solihull include Muslims (5.6%), Hindu (2.9%), Sikh (2.5%), Jewish
(0.1%), Buddhist (0.3%) and other religions (0.4%).

The highest numbers of people without a religion are found in north
Solihull. Many people belonging to religious groups other than
Christian, are found in the urban west.
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Religion

Christian 50.7% 46.2%
No religion 32.9% 37.2%
Buddhist 0.3% 0.5%
Hindu 2.8% 1.7%
Jewish 0.1% 0.5%
Muslim 5.3% 6.5%
Sikh 2.3% 0.9%
Other religion 0.4% 0.6%
Source: ONS Census 2021

Religion: our tenants

Based on less than 29% of tenants providing information about their
religion, just over 17% are Christian and just under 10% have no
religion. Less than 2% belong to other religions, including Buddhism,
Hinduism, Islam, Judaism and Sikhism.
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Sexual orientation

The size of the LGBT population
in Solihull is uncertain due to a
lack of local data. The ONS and
Public Health England estimate
that 2-2.5% of UK adults identify
as Lesbian, Gay or Bisexual
(LGB). This suggests a Solihull
adult LGB population of
between 4,000 and 5,000.

Public Health England estimates

that the proportion of the population that identify as LGBT is highest
between the ages of 18 and 54 and lower among older age groups.

Applying the national age group percentages to Solihull provides the
following LGB population estimate.

Estimated Adult Lesbian, Gay and Bi-sexual population

National 16+

Solihull count

Average
Lesbian or Gay 1.25% 2,161
Bisexual 0.63% 1,089
Other 0.61% 1,055
Total 16+ LGB 1.25% 4,305
Source: Public Health England, ONS Population Estimates
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Sexual orientation: our tenants

Based on less than 30% of tenants providing information about their
sexual orientation, the majority are Heterosexual, 0.19% are Bisexual,
0.15% are Gay men and 0.11% are Gay Women.

Marital status

Over 33% of Solihull residents reported in 2021 that they have never
been married or registered a civil partnership. This is an increase from
30% in 2011. Around 50% of people aged 16+ are married or have
registered a civil partnership.

Marital status: our tenants

Based on less than 37% of tenants providing information about their
marital status, just over 35% are single, 14% are married, 6% are
divorced and just under 6% are co-habiting and 0.07% are in a civil
partnership.
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Households

The 2021 Census identifies 89,486 Solihull households, a 4% increase
since 2011, compared to 6% for England.

The Solihull household profile is similar to England, albeit with a slightly
higher proportion of older single households (15% single aged 66 and
over vs 13%) and more households with dependent children (30% vs
28%).

There are significant differences within Solihull with north Solihull
having a higher proportion of single young adult households than the
rest of the borough (17% vs 13%) and households with dependent
children (32% vs 29%) and the rest of the borough having more
households of just older people (28% vs 22%).

Of particular note is the fact that north Solihull accounts for 49% of all
Solihull households of lone parents with dependent children with this
group making up 13% of all households in north Solihull compared to

just 5% across the rest of the borough.

Between the 2011 and 2021 Census, the number of older households in
Solihull increased by 12%, comprising a rise of 9% in the number of
single older people and a 15% increase in households of older couples.
This is broadly in-line with England. At 4% the number of households
with dependent children increased in-line with England, but the increase
in households of single people was much lower (3% vs 6%).

The number of lone parent households with dependent children in
Solihull increased by 5% compared to 3% for England. The increase in
lone parent households was less than 2% in north Solihull and at 8%
was much higher in the rest of Solihull.
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The Housing Market

owned.

Households in Solihull are far more likely to be
either fully or partially owner-occupied than
England but are less likely to be socially rented
(14% vs 17%) or privately rented (13% vs 21%).
There is a sharp divide between tenure in North
Solihull and the rest of the borough. For instance,
62% of all socially rented households in Solihull
are in North Solihull, but just 22% of those are

Household Tenure 2021

% of all households

Private
Owned/Shared .
. Social rented rented or
Ownership .
lives rent free
Solihull 73% 14% 13%
England 62% 17% 21%
North 57% 31% 12%
Rest of Borough 79% 7% 13%

Source: ONS Census 2021
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The most notable change in household tenure between 2011 and 2021
is the substantial increase in private renting in Solihull (+2,466
households, +27%), although this has happened across England (+20%).
The increase in private renting has been most evident in north Solihull
(+53%), where social renting is becoming less common (-6%).

Change in Household Tenure 2011-2021

Private
Owned/Sha .
All red Social rented or
Households . rented lives rent
Ownership
free
Solihull 4% 2% 2% 27%
England 6% 3% 3% 20%
North 2% 0% -6% 53%
Rest of
5% 3% 5% 19%
Borough
Source: ONS Census 2021

The average house price in Solihull was £325,000 14% higher than the
England average and 44% higher than the West Midlands. Lower
guartile prices are even higher — 30% above the England average and
46% above that for the West Midlands.
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The ratio of house
prices to resident
earnings provides a
measure of relative
affordability. In this
respect, average
and lower quartile
house prices in
Solihull are less
affordable than
those for England
and the West
Midlands.

It is also notable

that lower quartile

housing in Solihull

— is less affordable

< u than median
u ~ housing
(affordability ratio of 9.84 vs 9.15). This contrasts Solihull with the
national and regional housing markets where average prices are more
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expensive than lower quartile prices.

Housing has become less affordable over time with prices rising faster
than wages. This has affected both median house prices and lower
quartile house prices, with the 25% increase in the lower quartile ratio
in Solihull more than double the rise nationally.
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Recovery from the Covid-19 pandemic:

Building on ‘business as usual’

In line with most public sector organisations, we continue to recover
from the impact of the Covid-19 pandemic that posed significant
challenges around supporting homeless people and working with
vulnerable residents.

We are proud that our people, stakeholders and partner agencies are
continuing to work together on the initiatives set up during the
pandemic. The work supports our overarching Strategic Vision of
creating better homes and thriving communities and complements
Solihull Metropolitan Borough Council’s (SMBC) ambition to ensure
that everyone in Solihull has an equal chance to be healthier, happier,
safer and more prosperous.

An example of a continuing initiative includes being part of the
Here2Help initiative that provides a range of information and support
so that people can ensure that they are getting all the help that they
are entitled to, such as access to food and housing, financial and debt
advice, accessing cost of living payments from the government and
many other areas covering day to day life.

We continue to work closely with SMBC, and other partners, to protect
rough sleepers and the street homeless. Our partners, Aquarius, offers
an outreach service and enables members of the public to connect
people sleeping rough with local service providers.

We have commenced the planned maintenance programme to
upgrade and make our properties safer, for example by installing
sprinklers in high-rise blocks.
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We have in place systems and processes to respond appropriately and
speedily for potential surges in the pandemic.

Some of our low-rise blocks are dedicated for older people who cannot
manage stairs. Our bungalows are generally allocated to older people
and those who are frail or have mobility disabilities.

Inclusive Services Register

Our Inclusive Services Register
has details of residents who have
specific personal needs or are
vulnerable, including more frail
G and older residents. Our staff,
A partner agencies, family
members or carers of residents,
can refer people to us to assess

eligibility to be placed on the
Inclusive Services Register.

Inclusive Services Register

Blended Ways of Working (BWOW)

During the pandemic, SCH staff embraced ‘home working’ and flexible
working arrangements to meet the challenges of our business and deal
with personal circumstances, such as home schooling and supporting
family members who had contracted the coronavirus.

The benefits of staff working in more agile ways has been enormous.
We have retained the flexibility through the Blended Ways of Working
approach so that staff can work in the most effective ways to deliver
services whilst retaining flexibility of remote working and coming into
the office to fulfil their functions.
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Access to our services

My SCH Account

Customers continue to be encouraged to contact us via the
"MyAccount’ portal and by email. The portal enables customers to:

e Pay rent, view rent balance and download rent statements
e Report repairs and book or cancel appointments

e Sign up to the Inclusive Services Register so that we can tailor
services according to people’s needs

Customers, their families and carers can access our step-by-step guide
to register for and set up the My SCH Account.

Our ‘Translation Button’ has been embedded into the My SCH portal so
that the Google Translate facility can be accessed by those viewing our
website or using the portal.

Telephone

Our Customer Contact Centre operates from 9am to 5pm each
weekday. Customers can contact us by phone 24/7 to report repair
emergencies.

Staff in our Customer Contact Centre are usually the first point of
contact for all telephone and email enquiries and also deal with service
requests received via the My SCH Account and across social media.
The induction training for all staff includes EDI modules via our online
Learning Portal. Contact Centre Advisors have access to information
about prioritising services for vulnerable people and capturing data for
inclusion in the Inclusive Services Register.
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Communications

Customers can access information in
different formats such as large print,
audio, Braille and other languages and via
interpreters. Our newsletters routinely
inform readers about the availability of
information in alternative formats and
languages. Where we know a customer’s
needs, we automatically send routine
information such as rent statements in
different formats.

Home visits are offered to customers who cannot come to our offices,
allow more time for disabled and older people to get to the front door
and offer choices for repairs appointments, for example when people

have hospital appointments or to avoid school run times.

We use Plain English in all our publications to support people with
literacy difficulties and consider the use of Easy Read format where
this is requested.

Providing a link to ‘Google Translate’ on our website enables users to
translate information in more than 50 languages. Our public-facing
offices have accessible facilities and portable hearing loops.

The principles of fairness, equality of opportunity, diversity and
inclusion are embedded in our strategies, policies and procedures. We
do not tolerate discrimination, bullying or harassment. We routinely
check the accessibility of our services, homes and jobs and tailor
services to meet individual circumstances whenever possible.
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Preventing homelessness & providing emergency housing

Homelessness

In 2021/22 850 Solihull households were accepted as being owed a
homelessness duty, equating 9.2 per household lower than the England
and West Midlands averages of 11.7 and 10.9 per 1,000 respectively.

80% of homelessness acceptances in Solihull were among households
headed by someone aged 18 to 44 years of age. Single adults account
for 61% of all homelessness acceptances in Solihull, with lone parents
accounting for 29%.

The most common reasons for homelessness in Solihull are the inability
of friends or family to accommodate (30%). 20% of Solihull homeless
households used to live in socially rented accommodation while private
renting accounted for 19% of previous residence.

The most common support need of Solihull homeless households is a
history of mental ill health (27%), followed by a risk or history of
domestic abuse (16%). Domestic abuse accounts for a larger proportion
of support needs in Solihull than across England (10%).

At the end of June 2022, there were 160 Solihull households in
temporary accommodation, 71% of which contained children (113
households). In total, 262 children were in temporary accommodation
at this point. Proportionally more Solihull households in temporary
accommodation contain children than England (71% vs 63%). 54% of
Solihull households in temporary accommodation are single parents,
whereas for England it is just 38%. 60% of Solihull households in
temporary accommodation are in local authority or housing association
accommodation.
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The Homelessness Reduction Act 2017 requires local authorities to Duty to prevent homelessness
provide advice and assistance to people who are threatened with

Under the ‘prevention’ duty, we have worked with 343 households in
homelessness or are homeless. In 2021 we provided advice and

2022 compared with 244 in 2021 to stop them becoming homeless.
assistance to 473 people to prevent homelessness and provide

temporary accommodation The profiles of the main applicants are:

Age Number Percentage
West Midlands Combined Authority Homelessness
Under 18 4 1.32%
18to 24 59 19.54%
25to0 34 91 30.13%
35to 44 82 27.15%
45 to 54 34 11.26%
55to 64 21 6.95%
65to 74 9 2.98%
Positive Pathways Designing out Commitment to
Model Homelessness Collaborate 7510 84 1 0.33%
An exp!}aar:?uzr; Somgep‘)oswtive Briefing paper and toolkit /}(2 jngmi ;23335 Over 85 1 0.33%
Gender Number Percentage
Female 304 88.63%
Male 39 11.37%
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Disability Number Percentage
Yes 187 54.52%
No disabilities 156 45.48%
Ethnicity Number Percentage
BAME 100 29.15%
White
British/Irish 233 67.93%
The statistics show
T — 3 ;_%';p Yy 5 that almost one in

five young adults
aged up to 24 face

Solihull All Age homelessness, and

Explﬂ-ita_tir_‘ln the issue increases
Reduction significantly for
Multi-Agency
safeguarding people aged
Procodurae between 25 and 44.

A significantly

higher proportion of
@ RIS 1 L females compared

to males are
actually homeless or threatened with homelessness. People with
disabilities and BAME groups are more likely to become homeless
compared with their numbers in Solihull. The overall picture shows
that people who are more likely to be disadvantaged are also more
likely to face homelessness.
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Duty to Relieve homelessness

We successfully prevented homelessness or provided emergency
accommodation to 342 of the 343 that approached us, meaning that
our ‘Relief Duty’ was successfully actioned.

We did so by working closely with other agencies such as St Basil’s to
give advice and support to 16—25-year-olds without dependents and
the specialist Rough Sleeper Co-Ordinator employed by SMBC.

Duty to Refer

The Homelessness Reduction Act places an obligation on specified
public authorities to notify the relevant local authority about people
they consider to be at risk of homeless.

We work with a range of key partners to prevent and relieve
homelessness include SMBC’s Public Health and Commissioning
Directorate and Domestic Violence Advocates to support people
fleeing domestic abuse and people who are at risk of homelessness
due to circumstances such as exploitation.

Under the law, our prevention duty is complete when a customer has
suitable accommodation with a reasonable prospect of the home being
available for six months. The provision of emergency accommodation
to support those in emergency housing need includes a purpose-built
scheme with 41 places for people without dependents, other fully self-
contained properties managed by SCH and a range of hotel providers
within Solihull and other parts of the West Midlands.
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Access to housing

We let 678 homes between January and December 2021. The profile of
the main applicants is shown below:

Disability Number Percentage
Yes 476 70.21%
No disabilities 176 25.96%
Unspecified 26 3.83%
Ethnicity Number Percentage
BAME 96 14.14%
White
British/Irish 497 73.20%
Unspecified 86 12.67%

Age Number Percentage
Under 18 21 3.10%
18 to 24 95 14.01%
25t0 34 202 29.79%
35to 44 116 17.11%
45 to 54 79 11.65%
55 to 64 80 11.80%
65 to 74 38 5.60%
75 to 84 16 2.36%
Over 85 5 0.74%
Unspecified 26 3.83%
Gender Number Percentage
Female 96 14.14%
Male 497 73.20%
Unspecified 86 12.67%
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Further investigation of the statistics on allocations reveals that the
majority of the homes were let to homeless applicants, including over
19% to BAME groups, 25% to people with disabilities and nearly 50% to
people aged under 34 years who are more likely to have the greatest
housing need.

)
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Supporting residents with complex needs

A significant part of our day to day work involves supporting our
tenants to maintain their tenancies and live safely. We cite below
some examples of what we do. The examples are brief to protect
individual identities.

Health and safety

Residents’ health and safety is a priority for SCH. Our fire sprinkler
installation programme is nearing completion, giving tenants in our 37
high-rise blocks an additional level of security in their home. We have
worked with residents who have a diverse range of needs, such as
anxiety and work-related time constraints. Staff from different teams
have supported residents to identify ways to reduce the impact of the
installation work, including agreeing contractor work schedules,
providing residents with noise cancelling earplugs and where necessary
arranging a visit from our specialist Mental Health Support Worker.

Safer living

We worked with a resident who was unable to keep the inside of her
home in a reasonable and safe manner. We were concerned for her
and also for our staff and contractors.
The tenant had a range of mental

DOMESTIC

LIHULL ) ) -
WE ARE DRAWING THE LINE IN SO health issues which were contributing

ABUSLE

to low moods, loneliness and other
health issues. We worked with her to
identify her concerns and worries, resulting in a referral for more
dedicated help from SMBC’s Adult Social Care Team and others. The
tenant now lives in a home that is safe and she continues to receive
help.
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Complex needs

A tenant with Dyslexia was unable to deal with written information
that he received via the post. His household bills and health-related
information had not been attended to for some time. This led to
escalating debt, hoarding of papers, loss of confidence and mental
health issues. The tenant felt ashamed because of his learning
disability and the state of his flat, resulting in significant isolation and
loneliness. He was worried about losing his home. Our Mental Health
Support Worker and members of the Money Advice Team worked with
him to deal with his debt problems and obtain grant funding to
purchase essential furniture. This enabled him to go through his
belongings and declutter his flat. He is now much more confident, lives
in a more comfortable environment and has a bed and bedding.

Serious health conditions

A tenant with serious health conditions was unable to stay inside her
home when major work is required in and around her home. We
worked with her and her family to arrange for her to stay in one of our
community rooms when contractors were carrying out work on her
estate. This enabled her to stay safe, warm and in the company of
other people.

Domestic Abuse

A significant reason for customers needing housing advice and
emergency housing is domestic abuse. In 2022, we worked with 229
people in partnership with SMBC colleagues, Birmingham & Solihull
Women'’s Aid and Victim Support.

We handle each case sensitively and work with victims in a supportive
way so that effective support plans are developed for individuals and
households to ensure people’s safety and security.
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We worked with a tenant who has been a domestic abuse victim
several times over many years. She is controlled by a partner who is a
drug user with a history of violence. We worked in partnership with
the Police, and a range of other agencies, to support the tenant and
take legal action against her partner who was given a restraining order
to protect the victim. Despite this, he was able to continue to abuse
the victim. Further legal action is being taken against him.

Serious anti-social behaviour

A vulnerable resident with learning disabilities was being exploited by
her friends who had taken over the use of her home for drug dealing
and late night parties (cuckooing). We were contacted by concerned
neighbours about the condition of our tenant who was found to be
unkempt and losing weight. In partnership with other agencies, we
worked with the tenant and moved her to an alternative home where
she is safe. We took legal action against her perpetrators, of whom one
person was given a suspended prison sentence and fined £500. The
tenant continues to be supported by an Exploitation Reduction
specialist and our staff.

Spot the signs

Cuckooing

An increase in:

» People entering the property

® Cars or bikes outside the property

* Anti-social behaviour

Litter outside

* People coming and going at strange times
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Enabling tenants to remain independent

We completed 1,372 property adaptations to support tenants to
remain in their current property. Minor adaptations, which are fast
tracked, include installation of mixer taps and handrails. Major
adaptations include walk-in showers, stairlifts and extensive
refurbishment.

We also support existing tenants to move to more suitable
accommodation. Our tenants, Mr & Mrs G, lived in a first floor flat
without a lift. Mrs G’s health deteriorated, and she was unable to live
in her flat. Close working relationships between SCH, SMBC and
Occupational Therapists means that the couple have been moved to a
suitably adapted property where they live in comfort and safety.
Carers visit her several times a day. Offering the couple a property with
an additional bedroom means that specialised equipment can be
accommodated and used in a safe setting.

SCH’s development programme to build new homes is funded by SMBC
and Homes England, a government agency. Although our newbuild
programme is small compared with many other social landlords, we
are proud of the quality of homes being built. All new properties meet
‘Lifetime Homes Standards’ which allows homes to be made easily
adaptable at minimum cost. Examples of criteria for lifetime homes
include level access entrances at the front door, wider internal
corridors and circulation spaces to support wheelchair users and
dedicated wide-bay parking bays to support people with mobility
impairments. All new homes provide modern facilities with energy
efficient boilers and solar panels.
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Handyperson Home Support Service

We provide a Handyperson Service to support older, frailer, and
disabled residents. The most common item fitted is a keysafe. A
keysafe is a mechanical metal box that is fitted on the outside of a
property, usually by the front door. It holds a key to the property. The
key is accessed via a combination lock, enabling easy access for carers
and family members. Key safes are usually fitted to facilitate hospital
discharge.

The Handyperson Service can also deal with odd jobs around the
home, putting up curtain rails and shelves, changing lightbulbs and
assembling flat pack furniture. Operatives are trained and undergo
security checks. Charges start from just over £25 per hour.

Wellbeing Service

Our Wellbeing Service, available to
any Borough resident regardless of

: people to live independently. We

support people to be safe through

our Safe and Sound community

W alarm and home visiting offer and

"A a range of safety checks for home
it g . hazards, trips and falls and fire

safety. Assistive techno oéy is a growing part of this service.

In December 2021, 1,824 people were in receipt of the Wellbeing
service, of whom 1,124 live insSouth Solihull and 700 live in the north
of the borough.

An overwhelming proportion of customers (1,302) are female, and a
significant majority (1,526) are aged 65 and over.
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their tenure, is designed to support

Examples of our work include:

Working with a profoundly deaf person so that she can use
technology such as an Apple Watch to alert her when the fire
alarm is activated in her apartment block.

Fitting a sensor on a resident’s chair and bed to alert staff in the
event of the tenant having an epilepsy fit.

Enabling a tenant who was lonely and at risk of depression and
anxiety to join local activities and join a lunch club where he has
access to hot meals and the opportunity to make friends.

Installing an alarm to inform the partner of a resident who has
dementia and frequently leaves her home.

Proving a Handyperson Service to a tenant who had no family
or friends to help her to assemble flatpack furniture and install
curtail rails and shelves. The service is provided by our staff,
who have undergone training and safeguarding checks, at a
cost of £21.75 per hour.

We offer modern living for older, disabled and frailer residents
aged 55+ at Saxon Court, a purpose-built development of 51
flats at affordable rent where residents can live in a supported
environment offering a variety of social activities and leisure
facilities.
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Hearing the customer voice

Customer engagement

Our Customer Engagement
Strategy has been operating since
2021. We are proud that our
Housing . approach to hearing the voice of
customers has been held up as an
example of best practice by Tpas,

Shaping our neighbourhoods

Innovation Awards

www.housingdigital.co.uk/awards

WINNER

Most Innovate Approach to Resident Involvement

the experts on tenant engagement

in the social housing sector.

Customers have a wide range of ways in which they can participate in
local activities such as estate walkabouts and attend consultation
events. For example, we completed a door-knocking exercise to
capture the views of people affected by the fire sprinkler programme
in the high rise blocks. Information gathered was used to ensure
systematic processes for sharing relevant information with individuals
and take into account specific needs.

In 2021 we carried out 53 consultions about our services, 38
engagement actitivities relating to wider community issues and 38
dedicated exercises about fire safety to hear the customer voice.

Customers with recent experience of our services are randomly
contacted by external specialists to get views about the quality of
service. We ensure that people contacted are representative of our
customer base. Examples of how we listen to diverse views include
working with young people thorugh youth projects and consulting
residents who live in supported living schemes.
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Customer scrutiny

Our scrutiny panel (known as SCHape), is a small group of customers
who consider our overall performance, and is working with Tpas, to
carry out in-depth service reviews. Their reports are then considered
by our Housing Operations Committee.

The SCHAPE Panel reflects diversity from difference perspectives, and
include six members who are white and three residents from BAME
communities. Three of the members have specific needs relating to
their disabilities.

The SCHAPE Panel obtains the views of other customers via the Virtual
Improvement Panel (VIP), which has 360 participants. The overall
profile of the VIP members is 81% white and 14% from BAME
backgrounds.

————

SCHAPE

Residents Panel

Solihull Community Housing
Achieving Performance Excellence
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Complaints and compliments Financial and debt management support

We welcome complaints from customers as they help us to understand Our Money Advice Team works with people who need financial advice
where things go wrong and where we can improve. In 2022 we and support with money and debt management. A significant
received 319 complaints compared with 219 in 2021, of which 52% proportion of our work is with tenants and other borough residents
were upheld and 48% were not upheld. who can claim welfare benefits, Council Tax reduction and

Our Complaints Policy and Procedures were reviewed in 2022 to meet Discretionary Housing Benefit. More recently, we have been working

the new requirements of the Housing Ombudsman’s Complaints

Handling Code. Our self-assessment against the Code was postive and
strengthened our procedures for making reasonable adjustments Examples of work we have done include:
when handling complaints from people with disabilities and from

with more residents needing help with the current cost of living crisis,
including energy costs.

e Working with our tenants who have rent arrears to enable
them to budget and keep to agreed payment plans to reduce
arrears.

people with literacy issues and communication barriers relating to non-
English speaking skills.

We make sure that complainants
from diverse backgrounds are not

disadvantaged and ask people to
provide diversity information on a e Supporting people living in private rented accommodation to

voluntary basis so there is a apply for welfare benefits to which they are entitled.

e Supporting new tenants such as care leavers to apply for
Universal Credit.

reliance on complainants to reveal
their diversity profiles. Quality
control checks show that
complaints received from
traditionally disadvantaged tenants
are handled without bias. We
regularly offer advice, support and
training to all staff and especially to
those who handle complaints.
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Governance

The SCH Board continues to strive to ensure that it has a diverse range
of people who bring different voices and experiences that contribute
to decision-making. In December 2022, there were nine Board
members.

The profile of the Board members is as follows:
e The age range is 38 to 73.
e 44% (4) are female
e 56% (5) are male

oriented
Good '
it
Governance e

e 100% are White British
o 22% (2) are disabled

Board members are expected to
abide by an established Code of
Conduct that requires each
member to demonstrate fairness
and equality and lead by
example.

Board and Committee papers are ‘equality checked’ to make sure that
decision-making reflects diversity considerations.

The procedures for recruiting board members follow good practice.
Vacancies are widely advertised, and arrangements are in place to
meet reasonable adjustments during and post-recruitment process.
New Board members receive extensive training, including on our
approach to fairness and equality.
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In December 2022 SCH had 301 employees, of which 79% (239) work
full time and 21% (62) work part-time. Their profile is shown below:

Age Number Percentage
16to 24 13 4.32
25to 34 40 13.29
35to 44 53 17.61
45to 54 79 26.25
55 to 64 105 34.88
65+ 11 3.65
Gender Number Percentage
Female 175 58.14
Male 126 41.86
Disability Number Percentage
No 222 73.75
Yes 14 4.65
Not specified 65 21.59
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Ethnicity Number Percentage
BAME 34 11.30
White British/Irish 249 82.72
Not specified 15 4,98
Religion Number Percentage
Christian 146 48.67
None 64 21.33
Not specified 37 12.33
Other 7 2.33
Sexual orientation Number Percentage
Bisexual 0 0
Gay man 1 0.33
Gay woman/lesbian |0 0
Heterosexual/straight | 226 75.08
Other 1 0.33
Not specified 37 12.29
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Blended Ways of Working (BWOW)

SCH continues hybrid working arrangements to enable staff to operate
from different offices and from home. The scheme is designed to
provide a more flexible approach to achieving a healthy work-life
balance. An example of positive outcomes includes changing the
working pattern for a full-time employee to take short breaks around
school drop-off and collection times. Working hours adjustments have
also been made for three staff to consider their health needs.

Carer-friendly employer

As a carer-friendly employer we recognise the valuable role that carers
provide to support their family, friends and the community. Some
employees work different patterns to meet their caring
responsibilities. Additionally, two members of staff have taken short
term carers’ leave to deal with specific circumstances. Our approach is
one where employees are supported to strike the right balance
between the demands of their role and personal caring responsibilities.
The statistics show that ten staff have benefitted from the Carers’
Policy, including making formal changes to their job role and taking
emergency leave.

Flexible retirement

We have several employees who have reduced their working hours or
changed jobs to retire on a flexible basis, including job sharing. In
December 2022 four staff have flexible retirement contracts in place.

Supporting employees with disabilities

SCH works with employees to meet needs relating to disabilities.
Support includes provision of specialist technology and facilities and
changing people’s working patterns under our duty to make
reasonable adjustments.
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Policy and guidance

A range of policies are in place to ensure that staff are supported and
safeguarded, and their wellbeing is taken seriously. Our approaches
that especially contribute to employee wellbeing are:

e Sickness Absence Management

e Employee Wellbeing tools that enable managers to develop
individual wellbeing action planning for people they manage

e Flexible Working arrangements

e Foster Family Guidance

e Hybrid Working Guidance

e Leave of Absence

e Parental and Shared Parental Leave

Apprenticeships

15 apprentices have been
working at SCH from
November 2020 to
December 2022 under our
Apprenticeship and Kick-

. Start programmes. The

~ trainees work in a variety

- of roles and teams. We are
proud that two of the

| female apprentices worked
in our Repairs and

- Maintenance Teams where
" there is an under-
representation of women.
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Celebrating diversity

All employees have access to a digital calendar of religious, cultural
and international festivals. Linking the calendar with Microsoft Outlook
enables automatic reminders to pop-up when staff open their emails.
The calendar helps teams to plan ahead for events and promote them
via the staff intranet and news bulletins.

A guide on religious and cultural traditions of the main communities
found in Solihull provides information about special festivals such as
Easter, Ramadan, Eid, Rosh Hashanah, Diwali, Hannukah and
Christmas.

Below are just a few examples of events that we marked in 2022 in
partnership with SMBC.

Holocaust Memorial Day: 27 January 2022

We marked the event under the banner of ‘One Day’ to remember and
learn about the Holocaust, Nazi persecution and genocides and the 6m
Jews who were murdered and other similar events that have happened
in Cambodia, Rwanda, Bosnia and Darfur in the hope that there is ‘one
day’ in the future without such crimes. The event involved local
communities and featured readings and poetry from children from
schools across the borough. A special guest speaker shared with us her
experience of being imprisoned in a concentration camp and escaping

from Nazi Germany.
N,
N\

| Memoridl'D8Y 2021 o
' Be the light¥in the'darkness

A

'Ho'io,c'c%.lst"
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Pride50 Month: February 2022

We celebrated the 50t anniversary of the first Pride March in the UK
and commenced the celebrations by flying the Rainbow Pride flag
above the Council House and remembered those affected by crimes
against the Lesbian, Gay, Bisexual, Transgender and others because of
their sexuality or gender status. Staff had access to a resource pack
with relevant information, such as where to obtain ‘Pride 50pence
coins produced by the Royal Mint and a reading list created by our
Libraries Team. All employees were invited to attend a ‘lunch & learn’
style workshop that was facilitated by experts from the Birmingham
LBGT organisation.

T+
2022

LESBIAN GAY BISEXUAL TRANS +

HISTORY MONTH
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World Autism Acceptance Week: March & April 2022

The week was commemorated via
our partners ‘Everyone Active’ to
shine a light on people who live
with autism by sharing their
AUTISM experiences and to offer inclusive
; i'nlm.i' ; sports and leisure services where
everyone is welcome and
encouraged to use the facilities.
The initiative included awarding a Solihull Shining Prize to an individual
who won one month’s free membership at the local sports centre.

WORLD

Commonwealth Games Baton Relay: July 2022

OUEEN'S
BIINFELAY

HOLEOW THE BTSN
SOLIHULL

We were delighted that the 2022
Commonwealth Games included a
range of sports and events in Solihull.
The 16 official Queen’s Baton Relay
that began in October 2021 reached
Solihull on 26 July 2022 and covered
almost all parts of the borough. The
event was marked with more than 20

community celebrations and events
along the route. The Baton was
accompanied by the Band of
Grenadier Guards when it was taken through Solihull town centre.
Residents and children were treated to free entertainment, food,
sports and displays such as historic bikes and stilt-walking. Special
guests included Albert Jarrett, who represented the immense
contribution of African-Caribbean communities to the Allied Forces in
World War II.
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South Asian Heritage Month: August 2022
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Our very first marklng of South Asian Heritage Month helped L;S tb
celebrate the increase in the proportion of people from Asian heritage
now living in Solihull. Staff attended a ‘lunch and learn’ event where
they heard from four different colleagues who are all from Asian
backgrounds with each person speaking about their unique journey to

the UK, early experiences and their lives today.

Our Library Team developed a ‘recommended reading list’ featuring
book titles covering non-fiction, current affairs, arts and culture and
children’s reading materials to promote South Asian heritage. Other
events promoted to SMBC colleagues included the ‘Movie Mahal’
exhibition covering the opening of Birmingham’s first South Indian
cinema in Balsall Heath in 1961 and the ‘City of Empire to the City of
Diversity’ event at the Moseley Road Baths that provided a visual
journey of Birmingham’s diverse population from the 1890s to present
day.
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World Alzheimer’s Day: September 2022

Know
dementia,

Know
Alzheimer’s

#WorldAlzheimersDay

Colleagues marked the occasion by attending a special event where
they heard from guests from the Alzheimer Society who spoke
eloquently about the impact of dementia on patients and their families
and carers.

Alzheimer's | . L —4t \
Alzheimer ® .,‘v +

Society e - .'_‘ (3 * . G
§.o \ = —~— SN
W e g - —
a - o " \
e i :

Extensive information was shared with all staff following the event,
including a Positive Language Guide, the benefits of ‘Singing for the
Brain’ and local activities that customers could be signposted to for
attending activities and wellbeing events.
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Black History Month: September 2022

We are proud to continue our long-standing tradition of marking the
contributions of BAME communities to the success of the UK and our
region. The promotion of multi-faceted programmes included working
with the Caribbean Family History Group that produced a display of the
life of BAME residents in the region from the 1800s.

A cross-directorate working group collaborated to support events such ' _
as hosting films that explore civil rights, prejudice and discrimination Time for Change: Action Not Words
and promoting the work of a community church that hosted an event

0
where residents shared traditional food and saw traditional costumes B I a c k H ISto ry
from different countries.

Month

OPOLITAN
ROUGH COUNCIL
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The Equality and Diversity Plan is directly linked to SCH’s strategic priorities and the annual Delivery Plan. The priorities that have direct links with
the Delivery Plan for 2023/2024 include:

1. Regeneration programme at Kingshurst Village and ensure that diverse customers’ needs continue to be taken into account.

2. Building on our Inclusive Services Register to continue to capture the needs of individual tenants so that we can build on more specific ways to
tailor services.

Revised approach to Fair Treatment Assessments and provide guidance to staff.
Achieve level 2 of the Disability Confident Scheme.

Targets for recruiting more disabled and BAME staff at managerial levels.

Asset management strategy to reflect disability needs.

Work with SMBC to revise the Housing Allocations Policy and Strategy.

O N O U W

Continue to celebrate diversity across SCH.

FAIRNESS FLEXIBILITY

TAILORING

ACCOUNTABILITY BEYOND

Same opportunities Everyone is
for everyone included

Meeting the
needs of
everyone

Everyone ks Social and moral
responsible duties beyond
the law
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Get In touch

Join us on social media:

Freepost RLSS-UEBA-RTUZ
Solihull Community Housing
Endeavour House

Meriden Drive

Solihull

B37 6BX

Phone: 0121 717 1515
Typetalk: 18001 0121 717 1515
Text: 07781474 722

Website: www.solihullcommunityhousing.org.uk

, @solihullhousing

n Solihull Community Housing solihullcommunityhousing
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Visit the contact us page on our website to complete an online form with details of your enquiry.

Contact us if you need this document in a large print, different language or alternative format.
For details about how we use your information please refer to our Privacy Notice on our website.



