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SOLIHULL COMMUNITY HOUSING 
NON CONFIDENTIAL MINUTES OF THE MEETING HELD ON 

 
MONDAY 30 APRIL 2018 

 
ENDEAVOUR HOUSE 

 
Present: Ashley Lane – Chair 
 Patricia Smith – Vice Chair 
 David Bell 
 Ben Burton 
 Jenny Fletcher 
 Andy Mackiewicz 
 Blondell Maynard  
 Nigel Page  
 Fay Shanahan 
 Louise Tubbs 
 Chris Williams 
  
In attendance: Fiona Hughes – Chief Executive 
 Peter Stoate – Chief of Assets and Business Development  
 Sam Gilbert – Chief Financial Officer 
 Siân Humphreys – Head of Customer Experience & 

Business Support  
 Patricia McCabe – Central Training and Consultancy 
 Mary Moroney – Company Secretary 
 Martin Reddington - TEDD 
 Sarah Brookes – Minutes 
  
(i)       Welcome and apologies:  
  

The Chair welcomed Martin Reddington to the meeting, in attendance, for Item 4.  
Apologies were received from Julie Hulland 

  
(ii) Admission of late papers: None 

(iii)     Declarations of Interest:  
 

Andy Mackiewicz advised he is a Director of AMP Associates  
Jenny Fletcher leases properties to SMBC 
Ben Burton advised that he has held a meeting with Jessup  
Construction Ltd 

                          
1. Minutes of the Non-Confidential Meeting held on 12 February 2018 and 

Matters Arising 
 
1.1 The minutes were reviewed and agreed as a true and accurate record. 
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1.2 The matters arising from the meeting have been completed or included on 
the agenda. 
   

DECISION THE BOARD  
 
(i) APPROVED the minutes of the Non Confidential meeting held on  

12 February 2018 
 
2.        Action Log 
 
2.1 The action log was noted. 
 
DECISION   THE BOARD 
 
(i) APPROVED the Action Log 
 
3. Finance Approvals  

3.1     The Board were asked to approve the use of SCH reserves for new 
initiatives that have been identified since the annual budget was approved 
on 18 December 2017.   

3.2 The Board asked for the Apprenticeship scheme to consider a strategy that 
provides all people with an opportunity including those with additional needs 
and care leavers. 

DECISION THE BOARD  

(i) APPROVED  the use of £92k across two years from SCH General Budget 
Strategy Reserve, pending Cabinet Portfolio Holder for 
Environment and Housing approval for the use of the HRA 
Welfare Reform reserves, for an additional Money Advice 
Team Leader   

(ii) APPROVED  the use of £76k across two years from SCH General Budget 
Strategy Reserve, pending CPH for Environment and 
Housing approval for the use of the HRA Welfare Reform 
reserves, for the ongoing costs of the Housing Contacts 
project, subject to EMT approving the continuation of this 
project following pilot period 

 
(iii) APPROVED   the use of £400k across four years from SCH General Budget        

Strategy Reserve for the creation of an Apprenticeship 
scheme 

 
(iv) APPROVED    the use of £150k from the SCH General Budget Strategy     

Reserve for the creation of the post of Manager at Saxon 
Court for a period of three years 
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 (v) APPROVED the use of £70k from the SCH General Budget Strategy 
Reserve in 2018/19 to increase the existing £30k Feasibility 
Study budget for Stock Developments to £100k  

 
(vi) APPROVED  the ring fence of any unspent element of this £100k 

Feasibility budget to be spent on Feasibility costs in future 
years 

 
(vii) APPROVED the use of up to £689k from the SCH General Budget 

Strategy Reserve across a three year period for the increased 
costs relating to the current public sector pay offer 

 
(viii) APPROVED   the use of £70k from the SCH Restructure Budget Strategy 

Reserve to fund the forecast spend on staffing restructures 
above the £100k annual budget provision  

 
(ix) NOTED  the current budget position for the HRA owned temporary 

accommodation development at Ipswich Walk 
 

4.  Staff Engagement Survey Results 

4.1     A presentation was provided to the Board by Martin Reddington and this 
provided the Board with an overview of the staff engagement survey. 

4.2 The survey measured the ‘deal’ between SCH and its employees and 
looked specifically at:- the balance of the deal, overall satisfaction with the 
employment deal, conversational practice, work place tensions, job pressure 
and organisation personality.  

4.3 Overall the results showed a solid performance however it varies across the 
3 areas (Customer Experience & Business Support, Assets & Business 
Development and Housing & Communities).   

4.4 The headline results will be shared with staff and Martin Reddington 
Associates will review the results within smaller business areas.  This work 
will allow for more localised analysis of the engagement across SCH. 

4.5 When it is developed the Board will be asked to review the corporate action 
plan to improve staff engagement. 

DECISION THE BOARD  

(i) NOTED the contents of the report from Martin Reddington 

(ii) NOTED the proposal to review the findings specific to key business 
areas 
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(iii) NOTED the next steps to carry out further consultation with staff with 
a view to developing action plans to enable SCH to increase 
employee engagement in the future  

5. SCH Governance Review 

5.1      The report provided the conclusions of the governance review conducted by 
CTC.  It was confirmed that although a number of questions and comments 
had been emailed concerning the report, at this stage, it was for information 
purposes only and consequently, individual comments have not been 
answered but will be taken into account as part of the review process. 

5.2 Any other points of clarification need to be raised directly with Fiona Pethick 
(fiona.pethick@centralconsultancy.co.uk) with a copy to the Chair, Fiona 
Hughes and Siân Humphreys.  The deadline for questions of clarification is 
18 May 2018. 

5.3 Patricia McCabe provided an overview of the proposed improvements to 
strengthen the Board’s focus on strategic matters and risks.  It is noted that 
the Board need to focus on matters reserved for the Board ‘core 
responsibilities’ and to make better use of delegations to other committees 
and the CEO. 

5.4 Consideration needs to be given to the delegations to make them clearer.  
For example, are they referring to the council as a corporate body or council 
officers? 

DECISION THE BOARD  

(i) NOTED the findings of the Governance Review set and to take up the 
opportunity to raise points of clarification as required 

(ii) NOTED the need to consider further the purpose, attendance and 
terms of reference for the Tenant Scrutiny Committee 

(iii) NOTED the attendance by the Board at meetings (Appendix E) 

(iv) CONTINUE to commit to putting into practice the Board behaviours 
agreed in November 2017 (Appendix F), reading all 
documents and attending training as required during the year 

(v) AGREED to conduct regular appraisals and skills reviews 

 

 

mailto:fiona.pethick@centralconsultancy.co.uk
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6. Delivery Plan 2018/19 

6.1     The report was provided to confirm that the SCH Delivery Plan for 2018/19 
was approved by the Cabinet Member for Housing and Environment on  
20 March 2018.   

DECISION THE BOARD  

(i) NOTED the content of the report 

7.       Chair’s Report from the Housing Operations Committee Meeting held 
on 26 February 2018 

7.1 The key matters arising from the meeting were highlighted and a discussion 
took place about the proposal for the Energy Management and Services 
Agreement (EMSA) which provides Biomass heating and hot water for 23 of 
our 37 high rise buildings.  The contract also covers the management of the 
plant and equipment located in the Bio Pods (plant rooms).  It was noted 
that Housing Operations discussed this issue in detail but more information 
is needed.  It was noted that as part of this process further options will be 
explored relating to possible future arrangements. 

7.2 It was agreed that SCH should explore options for a Negotiated Tender 
Contract based on transfer of the asset (and risk) to a specialist company 
for a fixed term or long lease.  This will be subject to final approval of both 
the Board and the Council. 

DECISION THE BOARD  

(i) NOTED the information discussed at the Housing Operations 
Committee on 26 February 2018 

(ii) NOTED the extension of the current contract with British Gas relating 
to the Energy Management and Service Agreement (EMSA) 
for a twelve month period from August 2018 

8.       Chair’s Report from the Audit Committee Meeting held on 19 March 
2018 

8.1 A summary was provided of the items discussed during the Audit Committee 
Meeting.  The report was received well. 

DECISION THE BOARD  

(i) NOTED the actions taken by the Audit Committee on 19 March 2018 
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9.   Chair’s Report from the Development and Commercial Committee 
Meeting held on 17 April 2018 

9.1 A progress report was provided and this detailed the key matters arising 
from the meeting. 

9.2 The Chair confirmed that the financial position is positive with anticipated 
end of year outturns being above target and a contribution will be made to 
corporate overheads.  

9.3 The Chair highlighted that the income from both Wellbeing and Better 
Places is either flat or slightly reduced compared to 2016/17 and there 
needs to be a focus on income generation during 2018/19. 

DECISION THE BOARD  

(i) NOTED the progress made with New Build Development and 
Acquisitions and Commercial Activities and actions taken by 
the Development and Commercial Committee. 

10. Performance for the Year End 2017/18 

10.1 The report provided details of the achievements against the business critical 
KPIs where targets have not been met at year end.  These indicators will be 
reviewed, in detail, by the Housing Operations Committee on 14 May 2018. 

10.2 Overall it was noted that performance has been good and in particular the 
void turnaround time and payment by digital means has increased.   

10.3 The continuing pressure on collecting rent was noted and measures have 
been put in place to address the increasing arrears. 

10.4 It was noted that, as previously reported, there will be new KPI’s relating to 
the homeless service.   

10.5 It was also noted that the next Housing Operations meeting will consider a 
detailed report on homelessness and this will be reported back to Board to 
enable Board to consider how they can support this service area. 

DECISION THE BOARD  

(i) NOTED the overall performance outturn and the commentary, listed in 
Appendix A, on those KPIs where targets have not been met. 
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11. Policy Update 

11.1 The paper provided an update to the Board on relevant housing related 
policy developments since January 2018, including the spring statement. 

DECISION THE BOARD  

(i) NOTED the content of the report 

12.     Board Forward Plan  

12.1   It was noted that there was no item for reviewing the gender pay gap.  It was 
agreed to incorporate this into the Equalities and Diversity Annual update. 

12.2 Future Homelessness and Allocations update needs to include information 
about the impact of mental health on homelessness.  This will be included 
on the forward plan for report to Housing Operations Committee. 

13. Reflections on Board Behaviours 
 
13.1 Patricia McCabe provided feedback about the behaviour of the Board 

members during the meeting: 
 

 It is an objective to be more strategic instead of getting involved in the 
operational detail.  There were points during the meeting where members 
struggled to remain strategic.  Detailed reports/presentations can be useful 
to illustrate a point but it can also deter members from the strategic 
principle. 

 All members accept responsibility to take part during the meetings and 
good progress is being made for members to contribute to group 
discussions. 

 It is very positive that members trust each other’s individual expertise and 
this is being used effectively to make strategic decisions. The group 
dynamics are really improving. 

 It was suggested that further work can be done to support the chair on 
moving items forward. 
 
 

The non-confidential meeting was concluded at 9.15 pm 
 
The next meeting will be on 18 June 2018 at 7.30 pm 
 
Signed as a true record of the meeting:…………………………………………  
Ashley Lane (Chair) 
 
Date: ……………………………………………………………….. 


